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14. The role of director
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The director’s role involves overall control of the artistic, dramatic and logistical aspects of the film, guiding 
the actors and technical crew to transform the script from page to screen. The director is a key member in 
all three phases of production and must be able to communicate well with all members of the team. The 
director collaborates, delegates and leads the team towards completion of the finished film. They also lead 
the team in defining the vision or concept of the film.

The filmmaking tasks associated with the role of director are outlined below.

Possible tasks for director
Tasks for the role of director might in this assessment task involve, but are not limited to, the 
following.

Pre-production

• Brainstorm with the team regarding ideas, genre, concepts and group intentions.

• Research the chosen genre and any influences for the production of the film, identifying 
conventions and developing style for the film.

• Provide a clear explanation of the vision or concept behind the film to the team and use this as 
a guiding point for all decisions.

• Go over the script and make notes about how each scene will look and sound.

• Collaborate with the writer on dialogue, script order, length and any other changes.

• Collaborate with the cinematographer about how mise-en-scène, locations and lighting will be 
handled.

• Collaborate with the editor about pacing, transitions, effects and style.

• Collaborate with sound to determine important ambient noise, soundtrack, sound effects and 
how it will match the general pace/mood of each sequence.

• Arrange a location visit and make notes on artistic choices and logistical elements (including 
obtaining permission).

• Complete casting (including auditions, read through or preparation, as required).

• Prepare call sheets.

• Create a shoot schedule in the order that it will be filmed together with the cinematographer.

• Create diagrams to show blocking and actor movement.

• Create a storyboard together with the cinematographer.

• Make decisions regarding production design, props, costumes and set, and ensure that all are 
ready for the appropriate day of production.

• Rehearse with the actors to ensure that they are prepared for the production days.
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Production

• Run the set during the production phase by keeping all crew informed and on schedule.

• Instruct actors on blocking, performance, line delivery.

• Call for the start and end of each take by saying “standby”, “roll camera”, “action” and 
“cut”.

• Ensure that the other key roles (primarily camera and sound) have obtained clear image 
and sound from the scene.

• Make decisions about when to move on to shoot the next scene.

• Write production notes for each day of shooting—before and after: a set of expectations 
for the day and a list of what was achieved or not achieved; notes on ways to solve 
problems.

• Produce notes for post-production regarding length of scene, good/bad shots and other 
noteworthy elements to be handled in post-production.

• Make a note of any changes to the script and provide justification (artistic or logistical).

• Hold ongoing discussions with the key production team members and actors and 
provide evidence of instructions to them.

• Ensure that locations are left as they were found, as the last person to leave the set.

• Ensure that safety comes first at all times during the production of the film.

Post-production

• Collaborate with the editor regarding selection of shots and the order of the film.

• Collaborate with sound regarding soundtrack, sound effects and any voiceover or 
additional sound created.

• Collaborate with the writer and make a note of any changes that were made between 
the initial script and the final version, as well as an evaluation and justification of the 
changes.

• Collaborate with the cinematographer and the editor regarding colour, camera 
transitions or special effects that need to be adjusted in post-production.

• Provide an opportunity for the team to view their film and provide comments/feedback.

• Provide an opportunity for a test screening to a new audience and make a note of 
reactions and/or suggestions to the final cut.

• Sign off on the final film.


